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1.0 EXECUTIVE SUMMARY

1.1 The Cumbria Integrated Health and Care System Workforce Strategy 
provides a vision for the health and care workforce in Cumbria and has been 
developed in response to actions identified within the Spring 2018 CQC 
review of the Cumbria health and care system. 

1.2 This system-wide Workforce Strategy does not replace the individual 
organisation Workforce Strategies or Workforce Plans but rather 
complements these plans and provides an overarching framework bringing 
together the key workforce priorities for the system.

1.3 The strategy, which has been coordinated by Cumbria County Council, is 
built on themes from a multi-agency workforce summit held in October 2018 
and hosted by the Cumbria LEP. 

2.0 LINKS TO THE HEALTH AND WELLBEING STRATEGY

2.1 Delivery of the Cumbria Health and Wellbeing Strategy depends upon the 
availability of a workforce with the right skills, qualifications, knowledge and 
behaviours to deliver our health and care services in Cumbria.

2.2 The health and care workforce employs over 31,000 people in Cumbria, 
making up over 13% of all people in employment in Cumbria.

2.3 There is a decline in the working age population with a forecast workforce 
gap of 20,000 by 2028 (Cumbria LEP data) at a time when demand for 
health and care services is increasing.  The system-wide Workforce Strategy 
is essential in identifying the approach to developing a workforce fit for the 
future.

3.0 RECOMMENDATION

3.1 That the Cumbria Health and Wellbeing Board, under 2.1(a) of its terms of 
reference, recommend this strategy for adoption by individual Governing 
boards. 



4.0 BACKGROUND 

4.1 To develop a workforce fit for the future we need to think innovatively and 
work differently to transform the way health and care is delivered in Cumbria.

4.2 Employers within the Health and Care sector face the same demographic 
challenges and pressures and are interdependent, the success of each lies 
in a collaborative approach to workforce planning and development

4.3 This draft system-wide Workforce strategy proposes six principles aligned to 
the draft system-wide Workforce Strategy produced by Health Education 
England.  These are:

 Securing the supply of staff – maximising recruitment opportunities 

 Enabling a flexible and adaptable workforce through investment in 
educating and training new and current staff – skills development and 
skills retention

 Providing broad pathways for careers in Health and social care – new 
ways of working/new roles   

 Widening participation in jobs so that people from all backgrounds have 
the opportunity to contribute and benefit from public investment in our 
health care – maximising recruitment opportunities

 Ensuring the Health and care system employers in Cumbria are 
inclusive modern model employers – leadership and culture 

 Ensuring that service, financial and workforce planning are intertwined 
so that every significant policy change has workforce implications 
thought through and tested – retention

4.4 The document proposes a number of actions that will be undertaken at 
individual organisation, local and system level.

4.5 Cumbria LEP, through their Health and Care Employer Panel will work 
collaboratively.

4.6 It is proposed that all Health and Care organisations in Cumbria will work 
together on the three priorities identified at system level:

 Developing cross sectoral career pathways
 Development of cross sectoral apprenticeships 
 Establishment of traineeships to widen participation

4.7 Actions will be overseen by a coordination group that will include 
representatives from CCC, NCUH, CPFT, UHMB and primary care and 
aligned to individual Organisation Development Plans.

4.8 It is a function of the Health and Wellbeing Board (Part 2 F Cumbria County 
Council Constitution paragraph 2.1(a)) to consider draft strategic plans for 
health, social care and public health to ensure they deliver the Board’s 
strategic objectives, and to agree whether to recommend the draft to the 
decision making bodies of the partner organisations for adoption.  



4.9 There are no direct financial consequences arising from this paper.  The 
introduction of a Cumbria Integrated Health and Care System Workforce 
Strategy recognises the need for innovative approaches to recruiting and 
retaining high quality staff whilst operating in an ever more challenging 
financial environment. 
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